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Construction of Stakeholder Decision—-making Model in
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Abstract: Teaching management is one of the core contents of the management of universi-
ty. The level of teaching management directly affects the quality of teaching in universities, and
is related to the survival and development of universities. At present, the teaching management
of universities in China is still dominated by administrative power, and the academic communi-
ties have limited right of speech in the process of decision-making, which seriously affects the
scientific nature of teaching management decision. This paper intends to start from the stake-
holder theory, through the analytic hierarchy process to determine the importance of the various
stakeholders in the teaching management decision-making, and then builds the university teach-
ing management stakeholder decision-making model for the university making scientific decision.
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